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Ebbsfleet Academy Behaviour Policy

Introduction

Ebbsfleet Academy is committed to the very highest standards of behaviour. Our promise to all students, their
parents/carers, and to our staff is that classrooms in Ebbsfleet Academy will be disruption free learning
environments. A high quality education is a child’s most precious resource, with their future academic and life
outcomes being largely dependent on the quality of their teaching and learning experience while at school; it
is quite simply every student's right to study in an environment that is quiet, calm and purposeful. High quality
teaching and learning happens in disruption free environments, therefore we will not allow any student to
disrupt that learning experience. This policy is based around our three school rules: Be Ready, Work Hard, Be
Nice.

This policy sets out our behaviour expectations and it describes the Academy’s procedures for managing
behaviour and dealing incidents which fall short of our required standard. In setting out our policy, we
acknowledge our legal duties under the Equality Act 2010, in respect of safeguarding and in respect of pupils
with special educational needs (SEND).

Legislation
This policy should also be read alongside the following guidance:

Keeping children safe in education 2024 Statutory guidance for schools and colleges

Behaviour in Schools Advice for headteachers and school staff February 2024

Use of reasonable force: Advice for headteachers, staff and governing bodies July 2013

Searching, screening and confiscation Advice for headteachers, school staff and governing bodies January
2022

e Suspension and Permanent Exclusion guidance August 2024

Academy Rules

Our rules apply to all students not only when they are on the premises but also on their way to and from
school. When our students are outside school they are ambassadors for Ebbsfleet Academy. Therefore, we
will take action against any student who behaves in a way that brings the Academy into disrepute, irrespective
of where and when such misbehaviour occurs.

Students must:

® Arrive to school on time

Wear full school uniform

Carry their Ebbsfleet bag with all their belongings and equipment

Be lined up in the designated area in the playground at 8.25am every morning

Corridors should be quiet and noise should not disrupt others

Be polite and greet teachers with ‘good morning’ or ‘good afternoon’

During lessons, students must enter the classroom in silence

Sit according to the seating plan — bags under the desk, coats on the back of the chair, equipment

and Chromebooks on the desk

Immediately complete the ‘Do now’ task

e Students must; write in black pen, use green pen for feedback tasks, pencil for diagrams and
underline dates and titles with a ruler

e Work in silence unless asked to participate in a discussion activity by the teacher

e Work hard, producing a good quality and quantity of work

o Adhere to our three routines for learning in every lesson. These are;


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf

1. Respond to 3,2,1 Learn when asked to do so and listen in silence whilst the member of staff
leading the lesson speaks
2. Ruler Reading - When reading a text in class put both hands on a ruler. Read Read along
with the speaker, moving the ruler down as you speak,
Be prepared to take over if your name is called
| say, you say - The teacher says something, then you repeat it,
Pay close attention to pronunciation; especially in Spanish and French
Raise their hand to ask a question without calling out
Work exceptionally hard without disrupting any other student’s learning
Stand behind their chairs in silence and wait for dismissal
Leave the room tidy
Leave the class in silence and walk directly to the next lesson

Outside of lessons
® Only eat their food in the canteen
e Only play active games in the designated spaces at break and lunchtimes
e Never fight. Physical contact is not allowed under any circumstances

Attendance

The Academy has a statutory responsibility to ensure that every child on-roll is safe by recording their daily
attendance at morning and afternoon registration and monitoring their physical and emotional well-being
during the day. All children have the right to access education every day of the academic year. This enables
them to believe, achieve and succeed in all aspects of academy life. Positive life outcomes are
fundamentally linked to excellent attendance and punctuality. All parents or carers have a legal duty to
ensure that their children attend school regularly and arrive on time. It is an offence in law to permit
absence without good reason and may result in prosecution under the Anti-Social Behaviour Act 2003 and
under Section 444 of the Education Act 1996.

Poor punctuality is not acceptable. When a pupil starts the day late, this has a negative impact on
their learning, the learning of others and encourages a culture of poor punctuality across the

Academy. Lateness to school and lateness to lessons will be sanctioned according to the consequences
ladder.

Disruption

Disruption is defined as any deliberate student action that interrupts the flow of the lesson and interrupts
the learning. It is not possible to provide an exhaustive list, but examples could be a student arriving late
to class without a valid explanation, calling out or talking during silent working time, or not engaging in the
learning task set without good reason. Students will be reminded of what constitutes disruption at the
start of every lesson, until this becomes universally understood.

Achievement Points

Students are all expected to follow the expectations set out above, but those who exceed these by going
above and beyond in their attitude, effort or contribution will be awarded achievement points through our
behaviour logging system, Bromcom. Students, Parents/Carers and staff will be able to see these
achievement points live, as they are added via the My Child At School (MCAS) app.

Remind:

First Disruption

If a student fails to meet any of these simple expectations the member of staff leading the lesson will
briefly explain to the student why they have received this formal warning. At this stage, the student has a
choice to correct their behaviour, and staff may choose to move the student within the classroom to
support positive behaviour for the remainder of the lesson. If a student has a time out procedure that has



been agreed with the student in support of any SEND or behaviour management support strategies, then
this must be enacted before a second incident.

Reinforce:

Second Disruption (Subject Detention)

If a student disrupts a lesson on a second occasion, including arguing about the initial reminder there will
be a clear and direct message about how the student can be successful. Class teachers will set a subject
detention for disrupting the learning.

Remove:

Third Disruption (Removed to the College Isolation Classroom)

If a student disrupts a lesson on a third occasion, the teacher will address this by summoning ‘on call’. On
call staff will remove the student from the lesson so the learning of others is not impacted further.

The student will be collected and taken to their college isolation classroom. Failure or refusal to go to the
College Isolation classroom will result in the sanction being escalated, as follows:
e If the student refuses the instruction of the on-call teacher, the student will be taken to their
College Leadership team.
o The student will be isolated with a member of the College Leadership Team for at least the
remainder of the day.
e |[f the student fails to comply with the standards expected whilst being isolated they will be given a
fixed term suspension.
e On their return, they will need to have a re-admittance meeting with parents/carers,
e Parents/carers will be expected to sign the home/school agreement which states that if their child is
suspended they must be available to attend a re-admittance meeting if required.

Bypassing the Warning Stage
In the event that a student is involved in a more extreme act or event within a lesson, the initial warning
will be bypassed and the student will be removed from the lesson and sent to the college isolation
classroom without being given a second chance. Such events would include, but not be limited to:
e Direct swearing at a teacher or peer
e Dangerous behaviour
® Deliberately damaging school equipment
e Any actions involving verbal abuse or physical assault or possession of drugs/weapons will be dealt
with extremely seriously, with such incidents being referred directly to the Leadership Team for a
decision to be made on a sanction.

The College Isolation Classroom

When a student arrives at the college isolation classroom, they will be greeted by the Pastoral Leader.
Students will be directed to work in the college isolation classroom in silence and complete a task sheet
before starting learning. Some students may be upset or frustrated when they first arrive at the college
isolation classroom and will need time to calm down. They will be given this quiet time to reflect in the
college isolation Area. Once calm they will be asked to enter. They will then log on to their Google
Classroom and complete work for the remainder of the day.

Structure of the day in the College Isolation Classroom

While in the college isolation classroom, students are expected to work diligently on their lessons in silence,
raising their hand to ask a question. If a student does not engage with these expectations, they will receive
two warnings and on the third occasion they will have failed the college isolation classroom. The student will
then be isolated with a member of their College Leadership team for the remainder of the day. If this is not
successful then the student will receive a fixed term suspension. A member of the College team will make

contact home and process the fixed term suspension. Reasonable adjustments, including a change of seat and
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a reflective conversation, will be put in place for students with SEND where these are part of their Support
Plan.

Students who are sent to the college isolation classroom during periods 1-4 will return to their usual
lessons the next day. If they are sent during period 5, they will also spend period 1, 2 and break the

following day in the college isolation classroom. This is so that there is a disincentive for choosing to
misbehave during the final lesson of the day.

Conversations with Staff

If a student is sent to the college isolation classroom the member of staff who sent the student will be
welcome to meet with them at the end of the day for a conversation where they will discuss what went
wrong, why the student disrupted learning and what needs to be done differently next lesson. To allow
this to take place, students sent to the college isolation classroom will be required to remain in the
Academy until 3.45pm that day.

Reasonable Adjustments
Under the Equality Act of 2010, all colleges must make reasonable adjustments for young people with
SEND. This is to prevent them being put at a substantial disadvantage.

Ebbsfleet Academy will make the following reasonable adjustments;
e Individualised sanctions
e Shorter time spent in the college isolation classroom (2 lessons)
e Alternative venues (HUB/LRC)
e Endeavour interventions to supersede the college isolation classroom
o Reflection time with a Pastoral Leader/LSA/SEND leaders
Banned Items
Schools’ general power to discipline, as set out in Section 91 of the Education and Inspections Act 2006,
enables a member of staff to confiscate, retain or dispose of a student’s property as a disciplinary penalty,
where reasonable to do so. DFE Searching, Screening and Confiscation

Headteachers and staff they authorise have a statutory power to search a pupil or their possessions where
they have reasonable grounds to suspect that the pupil may have a prohibited item listed below or any
other item that the school rules identify as an item which may be searched for.

The list of prohibited items is:
e knives and weapons;
alcohol;
illegal drugs;
stolen items;
any article that the member of staff reasonably suspects has been, or is likely to be used:
o to commit an offence, or
O to cause personal injury to, or damage to property of; any person (including the pupil).
tobacco and cigarette papers;
fireworks; and
pornographic images.
An item which poses a threat to others, e.g. a laser pen
An item which poses a threat to good order for learning, e.g. smart watch or mobile phone (these
are to be switched off and stored in bags)
An item which is against academy uniform rules, e.g. rings, bracelets, baseball caps, hooded tops
An item which poses a health or safety threat, e.g. items of jewellery, aerosol cans
e The following food and drink items will be disposed of and not returned: fizzy drinks, energy drinks,


https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf

chewing gum
This list is not exhaustive.

Students may be searched to ascertain whether they are in possession of banned items, school staff can seize
any prohibited item found as a result of a search. They can also seize any item they consider harmful or
detrimental to school discipline. The school will confiscate all banned items.

Confiscated items will be stored by the academy for up to one month or the end of the module whichever
comes first. All members of staff can confiscate and should bring the item to their pastoral leader for the
college. If a teacher wishes to confiscate a phone, they should use the on call system to seek the support of
the Leadership Team.

All confiscated items will be held for the duration of the length of a school term and only returned after a
meeting with the parent/carer. Prohibited items are never returned to students and rarely to parents. In
fact, it is illegal for a student to bring any of the prohibited items into school and we therefore refer such
matters (weapons, knives and extreme or child pornography) to the Police. Regardless of whether a case is
referred to Police the school will impose its own sanctions as appropriate as well as confiscating the
prohibited item/s.

Detentions (Detentions do not take place on Wednesdays)

Subject Detentions 3.15pm - 3.45pm (Monday, Tuesday, Thursday, Friday)
Subject detentions are set to address incidents of poor behaviour which go against the school rule of ‘Work
Hard’. Students may be issued with a subject detention for the following reasons (not exhaustive list);
e Student warned a second time for disruption (reinforce stage)
Lack of class work
Lack of effort
Doodling/poor presentation
Misuse of chromebook
Lateness to lesson (over 3 minutes)

College Detention 3.15pm - 3.45pm (Monday, Tuesday, Thursday, Friday)

College detentions are set to address incidents of poor behaviour outside the classroom or which go
against the school rules of ‘Be Ready, Be Nice’. Students may be issued with a College detention for the
following reasons (not an exhaustive list);

Late to lesson

Uniform infringement

Misbehaviour at lunch and break

Corridor misbehaviour

Eating outside the canteen

Lack of equipment

Late to school

Unkindness

Leadership Detentions 3.15pm - 4.15pm (Monday, Tuesday, Thursday, Friday)
e Late to school and receiving either a College or Subject detention
o Refusing to attend a detention (first offence)
e Internal or external truancy

Serious incidents
Senior staff will investigate any serious incidents and respond in line with the behaviour policy. Serious



incidents are likely to result in internal isolation, alternative provision at another Academy or suspension.
This will depend on the context and nature of the event. The following list under isolation and suspension
provide examples of what constitutes a serious incident. The list is neither exhaustive nor definitive and
members of staff may use their discretion in line with the code of conduct and behaviour policies.

Isolation (includes detention until 3.45pm)
To avoid a suspension the academy may choose to isolate a student. Incidents of poor behaviour which will
lead to a students being isolated include (not exhaustive list):
e Refusing to attend a detention (second offence), will be placed in isolation from P4 until the end of
their Leadership Team Detention
e Refusing to attend a detention (Third offence), will be placed in isolation for the entire day until the
end of their Leadership Team Detention
Bringing the academy into disrepute
Serious breach of behaviour policy
Bullying/Discriminatory behaviour
Smoking/ possession of smoking items including vapes
Fighting/Physical assault/ Dangerous, violent or threatening behaviour
Uniform infringement
Truancy

*In exceptional circumstances a student may be required to attend and complete their period of isolation at
another Leigh Academy Trust school.

Suspension

The Principal may suspend a student for up to 45 days within an academic year. The length of the
suspension will reflect the seriousness of the incident and allow students time to reflect. Any period of
suspension longer than 5 days will result in the Local Authority providing education provision. Work will be
provided via Google Classroom. Incidents of poor behaviour include (not exhaustive list);

Refusal to comply with the On-Call system

Refusal to comply with Isolation expectations

A single instance of extreme misconduct, as determined by the Principal

A failure to improve conduct following previous Fixed Term suspensions

Only the Principal of the Academy can suspend a pupil and this must be on disciplinary grounds

The behaviour of a pupil outside school can be considered grounds for a suspension

A pupil may be suspended for one or more fixed periods (up to a maximum of 45 school days in a

single academic year), or permanently

o A fixed-period suspension does not have to be for a continuous period and can also be for parts of the
school day. For example, if a pupil’s behaviour at lunchtime is disruptive, they may be suspended from
the school premises for the duration of the lunchtime period

e The decision to suspend a pupil must be lawful, reasonable and fair. We have a statutory duty not to
discriminate against pupils on the basis of protected characteristics, such as disability or race. We will
give particular consideration to the fair treatment of pupils from groups who are vulnerable to
suspension

e We have the power to direct a pupil off-site for education to improve their behaviour. A pupil can also

transfer to another school as part of a ‘managed move’ where this occurs with the consent of the

parties involved, including the parents and the admission authority of the school. However, the threat

of suspension will never be used to influence parents to remove their child from the school.

Return from Suspension
Students must attend the Academy in full school uniform with their parents/carers for a reintegration
meeting. This must take place before students can rejoin the learning with their peers. Meetings will be



contacted by senior leaders of the College. Any students returning from a suspension will be placed on a
monitoring report, and students will be monitored regularly by the College staff.

Managed Move/Alternative Provision

If a student is unable to improve their conduct following previous fixed term suspensions the Academy may
offer a managed move to another local Academy. This is an intervention that will give the student a fresh
start, allowing that student to be successful in a new environment. If successful, students are placed on roll
at the other Academy. This move is monitored closely and is usually reviewed after 4, 8 and 12 weeks.

If a managed move fails the student will return to Ebbsfleet Academy. At this point a decision will be made to
see if it is appropriate to refer the student to North West Kent Alternative Provision Service (NWKAPS) for a
period of respite (approximately 13 weeks - KS3 students) or a permanent place on an alternative curriculum
program (KS4 students). If these are not appropriate or successful the student may be at risk of permanent
exclusion.

Permanent Exclusion
In addition to the rules above it is important to list the serious behaviour categories that could lead to a
permanent exclusion, even for a first or one-off offence.

These include:
e Carrying an offensive weapon, including any type of knife
® Possession of any article that has been or is likely to be used to commit an offence, cause personal
injury or damage to property
Handling, using or supplying (illegal) drugs, solvents or alcohol at any time
Aggression/assault, intimidation or threatening behaviour towards staff
Serious actual or threatened violence against another student
Sexual harassment, online sexual abuse and sexual violence (including sexualised language) or
possession/distribution of pornographic/obscene images
e Engagingin any type of behaviour or act that is designed to (or has the potential to) cause offence
to others because of their disability, race (including colour, nationality, ethnic or national origin),
gender, sex, sexual orientation, religion or belief, disability or other protected characteristics
® Persistent defiant misbehaviour
e Engaging in behaviour which damages the reputation of the school.

Please note that the above is not an exhaustive list
Students who are found to make malicious allegations or accusations against school staff can expect a
strong disciplinary action against them, which could be a permanent exclusion.

Expectations outside of the Academy

Section 89(5) of the Education and Inspections Act 2006 gives the Academy a specific statutory power to
regulate students’ behaviour outside of the Academy premises and to discipline students for misbehaviour.
When in public places, students are expected to act as ambassadors for the Academy and ensure that,
through their conduct, the Academy’s reputation is enhanced.

Students should be particularly mindful of the following:

e Anti-social behaviour e.g. littering, boisterous behaviour, physical assault, excessive and
unnecessary noise

e Sexually inappropriate behaviour

e Misuse of digital devices, including social media and chromebooks

e lllegal activities, such as smoking and vaping are not permitted on the way to or from the academy,
or during lunchtimes

® Buses —when waiting for a bus, students should queue sensibly. When on a bus, they must behave



sensibly and show courtesy towards the driver and members of the public

o The local shops — sensible behaviour is expected both inside and outside local shops, as is
appropriate courtesy towards other customers and the shop owners

e Safety — students should use pavements sensibly and be sure to leave plenty of room for members
of the public to pass by in the opposite direction

e Language — the use of loud and offensive language in public spaces is unacceptable

o Uniform — full academy uniform must be worn at all times when in public

Any misbehaviour which occurs outside of the Academy, and where the student is identifiable as a member
of the Academy, and which is brought to the attention of the Academy will be dealt with in the same way
as if that poor behaviour had occurred on the Academy site.

Abuse or intimidation of staff outside the Academy

Members of our Academy staff have the same rights of protection from threat as any citizen in a public
place. The Academy will not tolerate incidents of abuse or intimidation of its staff, including unacceptable
conduct by students when not on the Academy site and when not under the lawful control or charge of a
member of staff of the Academy. The Academy will always take such matters seriously and apply rigorous
sanctions.

The Home School Agreement
See Appendix 2

Working with Home to Promote Positive Behaviour

Sections 110 and 111 of the School Standards and Framework Act (1998) requires all schools to have in
place a Home-School Agreement. Ebbsfleet Academy’s Home School Agreement outlines the obligations of
the parent/carer, student and the Academy, including those relating to behaviour.

Parents/carers have a clear role in making sure their children conduct themselves appropriately at the
Academy. If they do not, the Academy may ask the parents to sign a parenting contract or may apply for a
court-imposed parenting order.



Appendix 1 - Stepped Classroom Consequences

Be Ready, Work Hard, Be Nice

Ebbsfleet

ACADEMY

Remind

—_—

You will be given a warning and brief explanation of how you can
correct your behaviour

Reinforce

If you disrupt the lesson again an R will be added next to your
name. This includes arguing about the initial reminder

Remove

Further disruption will result in the On Call teacher removing you
from the lesson

Refusal to work in the College Isolation Room

You will receive a reminder warning. Refusal to work for a second
time will lead to a suspension for the remainder of the school day

This will be recorded by
your teacher

You will be set a Subject
Detention
(3.15pm — 3.45pm)

Taken to the College
Isolation room
College Detention
(3.15pm — 3.45pm)

Taken to your College
Leadership / may lead to
a fixed term suspension
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Appendix 2 - Home School Agreement E b be I eelll
Ebbsfleet Academy L ——— —
Home School Agreement ACADEMY

Successful education is founded upon a partnership between the academy, students and parents. Ebbsfleet Academy is
committed to raising and maintaining high standards in work, behaviour and attitude. In return all students accepted
by Ebbsfleet Academy, and their parents, are expected to give a clear undertaking to meet the standards required and
to observe the standards, expectations and routines of the academy.

As Principal, | commit the Academy to:

e Ensuring, through the provision of the best possible teaching, curriculum and pastoral support, that every child
is able to reach his or her full potential

Providing a disruption free safe and supportive learning environment

Listening to and responding to the needs and concerns of students

Keeping parents and carers informed and involved in their child’s education

Provide enrichment and extracurricular activities

Provide regular home learning opportunities in all subjects

Provide reports and review twice each academic year

At least one parents’ evening meeting each year

Signed: Ms Gurjit Kaur Shergill, Principal

As a parent/carer, | commit myself to:

e Ensure my child attends school every day and arrives punctually, in full academy uniform and with all
necessary equipment, including regulation shoes and PE kit

e Inform the academy each day of any student absence.

e Ensure both myself and my child show respect to academy staff at all times.

e Ensure | allow my child to take responsibility for their actions.

e Ensure | support my child to become a more resilient individual.

e Support and work with the academy to encourage a positive attitude to education

e Ensure | am supporting my child to develop their understanding of the various IB Learner Profiles

e Avoid family holidays during academy term-time

e Make time to talk and listen to my child, discuss home learning, when appropriate, and give positive support
to efforts and progress my child has made

e Attend parents’ meetings and academy functions, in which my child is involved, and any special
appointments, as requested

e Let the academy know if there are any factors which may affect my child’s performance

e Support the academy’s Behaviour Policy for Disruption Free Learning, including sanctions such as detentions.

e Pay for the replacement of any damaged, or lost books, or equipment

e Pay for the repair of any damage caused by my child

e Support my child in full-time education or training to 18

| confirm that | have re-read, or will read the Acceptable Use of Technology Policy, available on our website, and agree to
the statements within this document

Signed: ... Print name: ..., D | (=
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As a student, | commit myself to:

The three rules of: Be Ready, Work Hard, Be Nice

Attend the Academy every day, punctually and in full academy uniform worn correctly
Arrive at lessons on time and with the appropriate equipment

Focus on my studies and working to the best of my ability at all times

Abide by the Ebbsfleet Academy Behaviour Policy for disruption free learning

Complete home learning tasks to the best of my ability and handing it in by the deadline
Show kindness and respect towards all members of the academy community and the
environment

Treat my Chromebook with respect and report any damage to my tutor

If I have been given a spare chromebook device this will remain at the academy until my original
is returned

Report any incidents of bullying to a member of staff

Follow any instruction given by an adult first time and without complaint

Always act responsibly, sensibly and maturely

Act as an ambassador for our Academy in and outside of school

| confirm that | have read, or will read the Acceptable Use of Technology Policy, available on our website, and agree to
the statements within this document

Signed: .. ..o Printname: ... ..o, Date: ..oovviiiiiiiiiii

Reviewed annually by SLT/Ratified by the Ebbsfleet Governing Body
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Appendix 3 - The Ebbsfleet Way

-

Ebbsfleet
e eeeest™”

ACADEMY

Targeted Questioning

No hands up
No opt out

I h e » Adapted to allow success

Delivered supportively

Ebbsfieet
Way

Planned use of IT to enhance learning

Chromebooks (at teacher direction)
+  Visualisers (for all classrooms)

AFL
Extended research tasks

All lessons must include: Planning to meet the needs of all learners

Seating plans to show SEND / PP/ EAL / (HPA students)
+ Tasks adapted to allow success for all learners

Retrieval from the previous lesson and linked to the recall
ofknowledge and literacy development

«  5Sminutes « That engages learners

- Green pen marked That does not allow for passivity

Lesson Purpose made clear from the ouiset

- Insilence
o AFL

Through targeted questioning

Through verbal feedback

Through live marking (Red pen)

That develops the understanding of learners in the
classroom (student improvements in Green pen)

That is intentional and has an impact

AFL through marked assessments with evidence of
students’response to set FIT task recorded in Record of
Progress Folders

AFL through students’ ability to articulate their progress
and what they need to improve

«  Why this? Why now?
- Links made to previous learning, and where appropriate,
future learning

An aspect of UDL

« Tobe apparent in a part of the lesson OR home learning
- Scaffolded to allow success

Correct Equipment

Two black pens

A green pen

Chromebook (90% charged or above)

A highlighter

A pencil, a rubber and a pencil sharpener
Aruler

A pencil case

A reading book

A scientific calculator

A geometry set

An element of extended writing /
independent learning

That is scaffolded to allow progress for all learners

«  That uses key vocabulary

- That allows learners to be independent in their working &
appropriately challenged

«  Students must actively engage in challenging tasks to

apply their knowledge and understanding in every lesson

Teachers who model excellence th

-« Use of academic language
+  Accuracy with literacy
+  Enthusiasm

- Demonstration of subject knowledge

+ Housekeeping of exercise books and folders - front
covers completed accurately and remain updated with
information

Well established routines including a plenary at the end of
each lesson to review and recap learning

DFL both in the classroom and the corridors

All staff on doors at all changeovers
Students welcomed into the classroom

Students dismissedin a calm, orderly fashion
Disruption free learning is enforced through Remind /
Reinforce / Remove

Home learning is used to develop student
knowledge and understanding

- lssetand explained on Google Classroom
+ s explained clearly in the lesson
+ Is something students routinely do

- Is rewarded by the classroom teacher when it is done well
and with effort

« s sanctioned by the classroom teacher for a lack of effort
or submission
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Appendix 4 - Above and Beyond recognition

Reward

Used in cases of...

Achievement

e Modelling any of the IB learner attributes or attitudes to learning skills

Point o Inquiers / Knowledgeable / Thinkers / Communicators / Principled
o Open-minded / Caring / Risk-takers / Balanced / Reflective
o Communication / Social / Self Management / Research / Thinking
e Exceptional improvement
e Demonstrating a passion for learning
e Outstanding service to the Ebbsfleet family and our local community
e 100% attendance and punctuality for the week
Recognition Students displayed on our 100% attendance boards
boards Top achievers from the previous week are celebrated in tutor time information slides
Weekly Any student who has received 5 or more achievements points in a week has an email
Achievement sent home to their parents.
Email

Phone call home

Any reason deemed to be appropriate by your subject teacher, Tutor or Head of Key
Stage

Postcard home /
Thank you note

Any reason deemed to be appropriate by your subject teacher, Tutor or Head of Key
Stage

IB Learner Profile
wristbands (KS3)

For a one off/consistently demonstrating one of the IB Learner Profile attributes (see
above)

Excellence Award

Awarded for an outstanding piece of class work or assessment. Equivalent to 5
achievement points.

Principal’s
Commendation
(and letter home)

Following a referral to the Principal by any member of staff

Achievement
Assembly
Certificate

Being in the Top 10 of the College Points League

Head of Key Stage award

Principal's Award

100% attendance and punctuality for the previous two modules

Key to Success
Badges

For being awarded achievement points at the academy (cumulative)
e Key 1 - Light Blue - 50 points

Key 2 - Dark Blue - 100 points

Key 3 - Navy - 150 points

Key 4 - White - 200 points

Key 5 - Bronze - 800 points

Key 6 - Silver - 900 points

Key 7 - Gold - 1000 points

Reward Trips

e Regular trips will be organised throughout the year. Eligibility will be based upon
attendance and/or achievement/behaviour points

Award at the
annual Academy
Awards Evening

e Chosen by a subject teacher for a Subject Excellence Award or Subject Achievement
Award

e Chosen by your Head of Key Stage for a Special Recognition Award
Chosen by the Principal for a Special Recognition Award
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Appendix 5 - Consequences

Sanction

Used in cases of...

Remind

e Disrupting the learning of others

o Chewing (integrity)
First Disruption * Lackof equipme_nt . .
. e Lack of respect (including answering back)
Warning e Late to lesson
e Refusal to follow routines
e Use of inappropriate language
Reinforce Where a student continues to disrupt the learning of others after their first warning,

Second Disruption

students will be set a 30 minute Subject Detention by the class teacher.

Subject
Detention
Where a student is not disruptive, but is not ‘working hard’ they may be referred to a
Subject subject detention. Examples of not working hard are included below (not an exhaustive
Detention list):
e ‘Reinforce’ warning given
e Lack of class work
e Lack of effort
e Doodling/poor presentation
e Misuse of chrome book
e Late to lesson

College Detention
30 minutes

Removal from classroom
Misbehaviour at lunch and break
Corridor misbehaviour

Eating outside the canteen

Lack of equipment

Late to school

Remove

College Isolation
Classroom (3.45)

Removal from lesson

If a student continues to disrupt the lesson after their reinforced warning, they will be

removed from the lesson and taken to the college isolation classroom. The college
isolation classroom includes a 30 minute detention and finishes at 3.45pm.

Leadership Team
Detention
(60 Minutes)

e Serious breach of the behaviour policy
e More than one detention in a day
e Failure to attend detention

e Truancy

Phone call home

Any reason deemed to be appropriate by your subject teacher, Tutor, Pastoral Team or

Head of Key Stage

Academy Report

Student can be placed on daily report to any one of the following:
Tutor

Pastoral leader

Inclusion Manager

Head of Key Stage

Leadership Team

Isolation

Failure to attend Leadership detention

Bringing the academy into disrepute

Serious breach of the behaviour policy

Bullying/Discriminatory behaviour

Smoking/ possession of smoking items

Fighting/Physical assault/ Dangerous, violent or threatening behaviour
Uniform infringement
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*In exceptional circumstances a student may be required to attend and complete
their period of isolation at another Leigh Academy Trust school.

Suspension

Refusal to comply with the On-Call system
A single instance of extreme misconduct, as determined by the Principal
A failure to improve conduct following previous Fixed Term suspensions

Managed Moves

A single instance of extreme misconduct, as determined by the Principal
Safety concerns resulting in a fresh start being required
A failure to improve conduct following previous Fixed Term suspensions

Permanent
Exclusion

A single instance of extreme misconduct, as determined by the Principal

A failure to improve conduct following previous suspensions

Appendix 6 - Ebbsfleet Academy Anti Bullying Policy

16


https://ebbsfleet.academy/wp-content/uploads/2025/04/Anti-Bullying-Policy-2024-2025.pdf

Appendix 7 - Reflection Sheet

Time to Reflect

Guestions to consider

My personal reflections...

What happened, which led to
being in this referral space?

What poor behaviour did |
show?

What led to my poor behaviour?

Learner Profile

"
Balanced .

Thinkers

Which characteristics of the
learner profile do | need to work
on next to avoid this happening
again?

What steps might | take to work
on this characteristic?

Step 1.

Step 2.

Name:

Date:

Tutor Group:
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Gurjit Kaur Shergill, Principal

Named Governor with lead responsibility: Danny Nicklen, Safeguarding





1.

Policy Objectives

This policy is based on DfE guidance “Preventing and Tackling Bullying” July 2017 and supporting
documents. It also considers the DfE statutory guidance “Keeping Children Safe in Education” 2024
and ‘Sexual violence and sexual harassment between children in schools and colleges’ guidance. The

setting has also read Children's “Cyberbullying: Understand, Prevent and Respond: Guidance for
Schools”.

2.

This policy outlines what Ebbsfleet Academy will do to prevent and tackle all forms of
bullying.

Ebbsfleet Academy is committed to developing an anti-bullying culture where the bullying of
adults, children or young people is not tolerated in any form.

This policy aims to ensure that all young people in the Academy grow into model, caring
citizens who display good manners and will go on to succeed in all walks of life

Legislation

There are several pieces of legislation which set out measures and actions for schools in response to

bullying, as well as criminal and civil law. These include but are not limited to:

The Education and Inspection Act 2006, 2011
The Equality Act 2010

The Children Act 1989

Protection from Harassment Act 1997

The Malicious Communications Act 1988
Public Order Act 1986

3. Roles and Responsibilities

Ebbsfleet Academy community recognises that all forms of bullying, especially if left unaddressed,

can have a devastating effect on individuals; it can create a barrier to learning and have serious

consequences for mental wellbeing. By effectively preventing and tackling bullying our school can

help to create a safe and disciplined environment, where students are able to learn and fulfil their

potential.

Ebbsfleet Academy community:

Monitors and reviews our anti-bullying policy and practice on a regular basis.

Supports staff to promote positive relationships to help prevent bullying.

Recognises that some members of our community may be more vulnerable to bullying and
its impact than others; this may include children with SEND. Being aware of this will help us
to develop effective strategies to prevent bullying from happening and provide appropriate
support, if required.

Will intervene by identifying and tackling bullying behaviour appropriately and promptly.
Ensures our students are aware that bullying concerns will be dealt with sensitively and
effectively; that everyone should feel safe to learn and abide by the anti-bullying policy.





Requires all members of the community to work with the school to uphold the anti-bullying
policy.

Recognises the potential impact of bullying on the wider family of those affected so will work
in partnership with parents/carers regarding all reported bullying concerns and will seek to
keep them informed at all stages.

Will deal promptly with grievances regarding the school response to bullying in line with our
complaints policy

Seeks to learn from good anti-bullying practice elsewhere.

Utilises support from the Local Authority and other relevant organisations when appropriate.

It is also the responsibility of:

The Principal communicates this policy to the school community, to ensure that disciplinary
measures are applied fairly, consistently and reasonably, and that a member of the senior
leadership team has been identified to take overall responsibility.

The Governors take a lead role in monitoring and reviewing this policy.

All staff, including: governors, senior leadership, teaching and non-teaching staff, to support,
uphold and implement this policy accordingly.

Parents/carers to support their children and work in partnership with the school.

Students abide by the policy.

4. Definition and Types of Bullying

Bullying can be defined as “behaviour by an individual or a group, repeated over time that

intentionally hurts another individual either physically or emotionally”. (DfE “Preventing and Tackling

Bullying”, July 2017). Bullying is recognised by the Academy as being a form of peer on peer abuse. It

can be emotionally abusive and can cause severe and adverse effects on children’s emotional

development.

Verbal Bullying: Name calling, abusive nicknames, teasing, spreading rumours, aggressive
tone of voice, taunts, abusive phone calls, etc.

Physical bullying: Pushing, shoving, punching, kicking, tripping, pinching, biting, hair pulling,
fighting, etc.

Intimidation or gesture bullying: Making faces, aggressive stance or stare, aggressive body
language, pointing, shaking your fists, etc.

Exclusion or isolation bullying: The silent treatment, deliberately isolating, ignoring or
excluding from group activity, etc.

Name-calling: Persistent name calling referring to physical appearance or academic
performance (either high or low), etc.

Sexual Harassment: Remarks of a suggestive sexual nature, etc.

Extorting bullying: Demands for money or personal possessions, equipment, lunches, bus
fares, daring or forcing the victim to steal, etc.

Damaged property: Graffiti, scribbling on or tearing books or clothes, interfering with
personal property, folders, Academy bags or sports gear, etc.

Cyberbullying: Sending offensive, upsetting and inappropriate messages by phone, text,
instant messenger, through gaming, websites, social media sites and apps, and sending
offensive or degrading photos or videos.





e Prejudicial bullying (against people/students with protected characteristics):
Bullying related to race, religion, faith and belief and for those without faith
Bullying related to ethnicity, nationality or culture
Bullying related to Special Educational Needs or Disability (SEND)

Bullying related to sexual orientation (homophobic/biphobic bullying)
Gender based bullying, including transphobic bullying
Bullying against teenage parents (pregnancy and maternity under the Equality Act)

Bullying can be shown through any of the following:

Threatening behaviour (psychological, intimidation)

Using physical violence

Using unpleasant words — insulting comments, mocking, verbal abuse

Stealing property, taking or demanding money

Deliberately upsetting people

Sending unpleasant text messages/images

Using the internet/social media/technology to spread unpleasant rumours (cyber bullying)

Single, one-off incidents are not usually bullying, but still must be reported so that they can be
dealt with by the Academy swiftly.

5. Student Responses to Bullying

5.1 Students Being Bullied

If a student feels they are being bullied the Academy offers this guidance:

e Tell someone immediately — Form tutor, a Pastoral Leader, Head of House, another staff
member, parent/carer, etc.

e Tell yourself that you do not deserve to be bullied, and that it is wrong. Be proud of who you
are, it is good to be an individual.

e Do not show that you are upset. Bullies thrive off a reaction/fear.
Stay with a group of friends/people — there is safety in numbers.
Be assertive — walk confidently away. Go straight to a teacher or another member of
Academy staff. You will get support straight away.

5.2 Students Witnessing Bullying

If a student witnesses an incident they feel may be perceived as bullying the Academy offers this
guidance:

If you feel you cannot get involved supportively — go tell an adult immediately.
Watching and not doing anything looks as if you are on the side of the bully. It makes the
victim feel more unhappy and on their own. All students are expected to walk away from a
situation. Students encouraging students to engage in bullying or fighting will receive a
consequence. This includes students recording or taking images of bullying or fighting.

e Do not, or pretend to be, friends with a bully.





Teachers have ways of dealing with bullies without you getting into trouble. Teachers will
always support the victim and punish the bullies.

If you feel you cannot tell a teacher or a member of staff you can anonymously place a letter in the

post box that can be found by Place2Be.

6. Academy Responses to Bullying

6.1 Responding to Bullying in the Academy
The following steps may be taken when dealing with all incidents of bullying reported to the

Academy:

If bullying is suspected or reported, the incident will be dealt with immediately by the
member of staff who has been approached or witnessed the concern.

The Academy will provide appropriate support for the person being bullied — making sure
they are not at risk of immediate harm and will involve them in any decision making, as
appropriate.

The Principal /Designated Safeguarding Lead (DSL) or another member of leadership staff will
interview all parties involved.

The DSL will be informed of all bullying issues where there are safeguarding concerns.

The Academy will speak with and inform other staff members, where appropriate.

The Academy will ensure parents/carers are kept informed about the concern and action
taken, as appropriate and in line with child protection and confidentiality policies.

Sanctions, as identified within the Academy Behaviour Philosophy, and support will be
implemented in consultation with all partervices including early help or children’s social care,
if a child is felt to be at risk of significant harm.

o Where the bullying of or by students takes place off school site or outside of normal
school hours (including cyberbullying), the school will ensure that the concern is fully
investigated. If required, the DSL will collaborate with other schools. Appropriate
action will be taken, including providing support and implementing sanctions in
school in accordance with this policy and the Academy’s Behaviour Policy

o Aclear and precise account of bullying incidents will be recorded by the Academy in
accordance with existing procedures. This will include recording appropriate details
regarding decisions and action taken on a bullying log.

e Responding to Cyberbullying
When responding to cyberbullying concerns, the Academy will:
o Actas soon as an incident has been reported or identified.
o Provide appropriate support for the person who has been cyberbullied and work with the

person who has carried out the bullying to ensure that it does not happen again.

o Encourage the person being bullied to keep any evidence (screenshots) of the bullying activity to

assist any investigation.
o Take all available steps where possible to identify the person responsible. This may include:

e Looking at use of the school systems;

e |dentifying and interviewing possible witnesses;

e Contact the service provider and the police, if necessary.





7.

Work with the individuals and online service providers to prevent the incident from spreading
and assist in removing offensive or upsetting material from circulation. This may include:
Support reports to a service provider to remove content if those involved are unable to be
identified or if those involved refuse to or are unable to delete content.

Confiscating and searching student’ electronic devices, such as mobile phones, in accordance
with the law and the school searching and confiscation policy.

Requesting the deletion of locally-held content and content posted online if they contravene
school behavioural policies.

Ensure that sanctions are applied to the person responsible for the cyberbullying; the Academy
will take steps to change the attitude and behaviour of the bully, as well as ensuring access to
any additional help that they may need.

Inform the police if a criminal offence has been committed.

Provide information to staff and students regarding steps they can take to protect themselves
online. This may include:

advising those targeted not to retaliate or reply;

providing advice on blocking or removing people from contact lists;

helping those involved to think carefully about what private information they may have in the
public domain.

Consequences of Bullying

Students who engage in bullying behaviour should be aware of the consequences of their actions and

the sanctions likely to be implemented. The consequences given for bullying will be decided on an

individual basis. These may include:

8.

Having to make a written apology

A reprimand by a senior member of staff

A restorative justice approach by a senior member of staff

Involvement of parents/carers (essential at an early stage for serious incidents)

Weekly or daily reports

Interviews with Director of Pastoral / Head of College

Loss of privileges

Placed in Internal Exclusion Unit

Support of local PCSO

A Fixed Term or Permanent Exclusion from the Academy and in extremely serious cases, the

involvement of the police may be sought

Supporting Students

8.1 Victims of Bullying:

® Reassuring the pupil and providing continuous pastoral support.

e Offering an immediate opportunity to discuss the experience with their teacher, the
designated safeguarding lead, or a member of staff of their choice.

e Being advised to keep a record of the bullying as evidence and discuss how to respond to
concerns and build resilience as appropriate.

e Working towards restoring self-esteem and confidence. Providing ongoing support; this may
include: working and speaking with staff, offering formal counselling with Place2Be, engaging
with parents and carers.

e Where necessary, working with the wider community and local/national organisations to





provide further or specialist advice and guidance; this could include support through Early
Help or Children Social Work Service, or support through the Children and Young People's
Mental Health Service (CYPMHS).

8.2 Perpetrators of Bullying:

9.

Discussing what happened, establishing the concern and the need to change.

Informing parents/carers to help change the attitude and behaviour of the child.

Providing appropriate education and support regarding their behaviour or actions.

If online, requesting that content be removed and reporting accounts/content to the service
provider.

Where necessary, working with the wider community and local/national organisations to
provide further or specialist advice and guidance; this may include involvement from the
Police or referrals to Early Help, Children Social Work Service, or the Children and Young
People's Mental Health Service (CYPMHS).

Preventing bullying

9.1 Environment

The whole academy community will:

Create and support an inclusive environment which promotes a culture of mutual respect,
consideration and care for others, which will be upheld by all.

Recognise that bullying can be perpetrated or experienced by any member of the
community, including adults and children (peer on peer abuse).

Recognises the potential for children with SEN and disabilities to be disproportionately
impacted by bullying and will implement additional pastoral support as required.

Openly discuss differences between people that could motivate bullying, such as: children
with different family situations, such as looked after children or those with caring
responsibilities, religion, ethnicity, disability, gender, sexuality or appearance related
difference.

Challenge practice and language (including ‘banter’) which does not uphold the school values
of tolerance, non-discrimination and respect towards others.

Be encouraged to use technology, especially mobile phones and social media, positively and
responsibly.

Work with staff, the wider community and outside agencies to prevent and tackle concerns
including all forms of prejudice-driven bullying.

Actively create “safe spaces” for vulnerable children and young people.

Celebrate success and achievements to promote and build a positive school ethos.

9.2 Policy and Support
The whole academy community will:

Provide a range of approaches for students, staff and parents/carers to access support and
report concerns.





Regularly update and evaluate our practice to consider the developments of technology and
provide up-to-date advice and education to all members of the community regarding positive
online behaviour.

Take appropriate, proportionate and reasonable action, in line with existing academy policies,
for any bullying brought to the academy’s attention, which involves or affects students, even
when they are not on school premises; for example, when using school transport or online,
etc.

Implement appropriate disciplinary sanctions; the consequences of bullying will reflect the
seriousness of the incident, so that others see that bullying is unacceptable.

Use a variety of techniques to resolve the issues between those who bully, and those who
have been bullied.

9.3 Education and Training
The academy community will:

10.

We will:

Train all staff, including: teaching staff, support staff (e.g. administration staff, lunchtime
support staff and site support staff) and pastoral staff, to identify all forms of bullying and
take appropriate action, following the school’s policy and procedures, including recording and
reporting incidents.

Consider a range of opportunities and approaches for addressing bullying throughout the
curriculum and other activities, such as: through displays, the pastoral and PSHRE
programme, assemblies, peer support, the school/student council, etc.

Collaborate with other local educational settings as appropriate, and during key times of the
year, for example during transition.

Ensure anti-bullying has a high profile throughout the year, reinforced through key
opportunities such as anti-bullying week

Provide systematic opportunities to develop students’ social and emotional skills, including
building their resilience and self-esteem.

Involvement of students

Involve students in policy writing and decision making, to ensure that they understand the
school’s approach and are clear about the part they play in preventing bullying.

Regularly canvas children and young people’s views on the extent and nature of bullying and
utilise pupil voice in providing pupil led education and support

Ensure that all students know how to express worries and anxieties about bullying.

Ensure that all students are aware of the range of sanctions which may be applied against
those engaging in bullying.

Involve students in anti-bullying campaigns in schools and embedded messages in the wider
school curriculum.

Publicise the details of internal support, as well as external helplines and websites.

Offer support to students who have been bullied and to those who are bullying to address
the problems they have.





11. Involvement and liaison with parents and carers

We will:

e Take steps to involve parents and carers in developing policies and procedures, to ensure
they are aware that the school does not tolerate any form of bullying.

e Make sure that key information about bullying (including policies and named points of
contact) is available to parents/carers in a variety of formats, including via the school website

e Ensure all parents/carers know who to contact if they are worried about bullying and where
to access independent advice.

e Work with all parents/carers and the local community to address issues beyond the school
gates that give rise to bullying.

e Ensure that parents work with the school to role model positive behaviour for students, both
on and offline.

e Ensure all parents/carers know about our complaints procedure and how to use it effectively,
to raise concerns in an appropriate manner.

12. Monitoring and Review

e The Academy will ensure that they regularly monitor and evaluate mechanisms to ensure
that the policy is being consistently applied.

e Any issues identified will be incorporated into the school’s action planning.

e The Principal will be informed of bullying concerns, as appropriate.

e The named Governor for bullying will report on a regular basis to the governing body on
incidents of bullying, including outcomes.

13. Useful links and supporting organisations

e Anti-Bullying Alliance: www.anti-bullyingalliance.org.uk

e Childline: www.childline.org.uk

e Family Lives: www.familylives.org.uk

e Kidscape: www.kidscape.org.uk

* MindEd: www.minded.org.uk

e NSPCC: www.nspcc.org.uk

e The BIG Award: www.bullyinginterventiongroup.

¢ PSHE Association: www.pshe-association.org.uk

¢ Restorative Justice Council: www.restorativejustice.org.uk
e The Diana Award: www.diana-award.org.uk

e Victim Support: www.victimsupport.org.uk

¢ Young Minds: www.youngminds.org.uk

¢ Young Carers: www.youngcarers.net

» The Restorative Justice Council: www.restorativejustice.org.uk/restorative-practiceschools

SEND

¢ Changing Faces: www.changingfaces.org.uk
e Mencap: www.mencap.org.uk
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o Anti-Bullying Alliance Cyberbullying and children and young people with SEN and disabilities:
www.cafamily.org.uk/media/750755/cyberbullying_and_send - module_final.pdf

* DfE: SEND code of practice: www.gov.uk/government/publications/send-code-ofpractice-0-to-25

Cyberbullying

e Childnet: www.childnet.com

¢ Internet Watch Foundation: www.iwf.org.uk

e Think U Know: www.thinkuknow.co.uk

¢ UK Safer Internet Centre: www.saferinternet.org.uk

o The UK Council for Child Internet Safety (UKCCIS)
www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis

o DfE ‘Cyberbullying: advice for headteachers and school staff’:

www.gov.uk/government/publications/preventing-and-tackling-bullyin
o DfE ‘Advice for parents and carers on cyberbullying’:
www.gov.uk/government/publications/preventing-and-tackling-bullyin

Race, religion and nationality
¢ Anne Frank Trust: www.annefrank.org.uk
e Kick it Out: www.kickitout.org

e Report it: www.report-it.org.uk

* Stop Hate: www.stophateuk.org

e Tell Mama:www.tellmamauk.org

¢ Educate against Hate: www.educateagainsthate.com

e Show Racism the Red Card: www.srtrc.org/educational

LGBT

¢ Barnardo’s LGBT Hub: www.barnardos.org.uk/what_we_do/our_work/Igbtg.htm
e Metro Charity: www.metrocentreonline.org

¢ EACH: www.eachaction.org.uk

e Proud Trust: www.theproudtrust.org

¢ Schools Out: www.schools-out.org.uk

e Stonewall: www.stonewall.org.uk

Sexual harassment and sexual bullying

¢ Ending Violence Against Women and Girls (EVAW) www.endviolenceagainstwomen.org.uk

o A Guide for Schools:
www.endviolenceagainstwomen.org.uk/data/files/resources/71/EVAWCoalition-Schools-Guide.pdf

e Disrespect No Body: www.gov.uk/government/publications/disrespect-nobodycampaign-posters

o Anti-bullying Alliance: Preventing and responding to Sexual Bullying:

www.antibullyingalliance.org.uk/tools-information/all-about-bullyin

enting-and-responding-sexual
o Anti-bullying Alliance: advice for school staff and professionals about developing effective

anti-bullying practice in relation to sexual bullying:
www.antibullyingalliance.org.uk/tools-information/all-about-bullying/sexual-and-gender-related

o Additional links can be found in ‘Preventing and Tackling Bullying’ (July 2017)
www.gov.uk/governmen lications/preventing-and-tackling-bullyin
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